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Global Student Leadership Overview

Vision

A world wide community of student advocates

To stimulate and support students in their choice to assume leadership and become
change agents at the local, regional and global levels, by creating a network that will
educate and develop those individuals who have the skills and confidence to identify
problems and define solutions, and who support one another and build on their
shared experience

Mission

Grow with Care

To take the knowledge of the first 6 years of pilot programs and ignite a strategy that
will expand the program into participants’ cultures and schools by linking with like-
minded institutions in an effort to share resources, people and knowledge.

Short Term: Contract over the next 5 years in Africa, Eastern Europe, Latin America
and USA.

Long Term: Build a base of people and technology that will assure an ongoing effort
of slow, but deliberate expansion with a longer term succession plan structured
around program alumni and their participating schools.

Priorities:

Expand and
Support

e People
o Continue to expand the network of GSL student
participants and alumni
o Identify and Develop educators
o Identify and Develop administrators
o0 Create a database of mentors to bolster program

e Partners
o Identify and solicit agreements with partner
institutions
o Deliver orientation programs to partners at their
home sites
0 Structure internship programs at Manhattanville for
partner institutions

e Program

o Develop more content in related leadership
disciplines
Create a Train-the-Trainer program
Explore and secure academic credit for program
Incorporate other culture leadership programs
Develop a system to formally document and share
knowledge with participating institutions

O O0OO0O0

e Resources
o Develop the student managed GSLNET website
o Identify and Structure programs from all
participants that can be delivered on the website
0 Set up an open system for sharing knowledge from
the program content to the participant’s projects.
0 Set up a database of student projects

Challenges for
the future:

Funding

Visas

Project Support
Quality Control
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l. VISION, MISSION, AND OBJECTIVES

VISION

To help create a worldwide community of young people of confidence and commitment-
leaders and change agents at the local and global levels-who have skills and confidence to
identify problems and define solutions, and who support one another and build on their
shared experience via technology. The GSL Summer Institute establishes the bonds
between future leaders and hones their skills. The GSLNET and personal network sustains
their growth. Most importantly, participants discover their own capacity for growth and learn
that confidence; commitment, competence and competitiveness are theirs for the taking.

MISSION

The GSL Program was initiated by women leaders in 2000 for students who are committed
to their communities and who desire to build a support network of young leaders throughout
the world. The network serves as a hub for information and a conduit for sharing
intellectual, financial, human, and emotional resources, which continually energize the
efforts of its members and their respective communities. The network’s members pledge to
share understanding of their mutual strengths through cultural exchange programs either in
person or online. The multi-national nature of the leadership participants works to cross
boundaries of many kinds.

Unlike the traditional leadership programs that often seek to impose conventional wisdom
and out dated models, GSL is deliberately structured to force women to think for themselves
and take action. Participants learn that making their own decisions and guiding one another
is powerful: no need to wait to be told what to do. GSL illuminates for its participants that
solutions to difficult problems can come from many approaches, and that they can initiate
leadership rather than depend upon outside leadership.

OBJECTIVES

-To awaken and nourish the leadership potential in the participants, who have the zeal to
bring positive change in their communities and then leverage that awareness into mature,
meaningful activity.

-To deliver content programs that enhance essential skills. These include English language
training, technology, and cross-cultural communication. Communication and leadership
work at the personal and group level is vital.

-To support each participant in developing an Action Plan that demonstrates a commitment
to community service and to encourage the participants to accept responsibility for
becoming agents of change and advocates for community service with special emphasis on
environmental concerns.

-To sustain a student-led website to support the GSL network, connecting its graduates and
new GSL students around the world through an examination of their accomplishments and
needs.

-To develop and maintain the GSL Program Master Manual documenting all activities,
logistics and training material for future programs
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II. STRATEGIC PARTNERS

A program of this magnitude cannot be effective as a limited undertaking. It needs diverse
partners to bring their stature and financial support, not only to fund the participants, but
also to recognize GSL as an important global resource. The GSL efforts are supported by
organizations with deep commitment to, and belief in the power of young leaders around the
world.

Manhattanville College has continued to support GSL from inception, it has provided the
security and comfort of working and living in a spacious and inspiring environment. The
homelike atmosphere of the Manhattanville community is enhanced by President Berman’s
enthusiastic support for GSL.

The College enables participants to interact with other summer students from all parts of the
world in a perfect setting to balance the intensity of academic pressure with the relaxed
natural surroundings.

Womends Worl d Bamdsisengd as \WWa@nmitted partner in making the
Program a reality from the onset of this vision. Along with financial support for Latin
American students the WWB team facilitated the initial application and selection process of
participants, as well as suggesting numerous Action Plan ideas.

The identification of this program with WWB and its broad-based network brought the
necessary visibility to qualify the selection process and enlist other partners both in the
United States and abroad. For many participants it provided ongoing local support for
bringing their personal Action Plans to reality. Without WWB’s initial support and
encouragement the GSL Program would not have succeeded.

Carnegie Corporation of New York an internationally known and highly respected
foundation promotes the advancement and diffusion of knowledge and understanding in the
U.S and globally.

Carnegie’'s East African Universities Gender Program, and Program Officer Andrea
Johnson, has been one of GSL’s most valuable partners not only for its financial support but
especially for her encouragement of a core of students for the GSL summer programs.

United Nations Development Program (UNDP) supported GSL from the outset. The
commitment of Viola Morgan (former Director of African Gender Programs and currently
Deputy Director in Botswana) to encourage local sponsorship of students from over 10
African countries continues to provide an important depth to the outreach and quality of all
the GSL students.

The Open Society Institute (OSI) especially it's Roma Education Program has
sponsored students to GSL since 2001. This year with the help of Lesley Hawke and
Deborah Harding, OSI sponsored two uniquely talented students from Romania. This
organization together with the GSL program offers a unique opportunity for building a new
community voice for Roma women throughout Europe.

Makerere University is a committed sponsor of GSL and has continued to send its
students for the GSL program since its inception in 2000. Its former Law degree student
Irene Kagoya is in training with GSL for 1.5years at Manhattanville College.

University of Dar Es Salaam has been an enthusiastic sponsor of GSL since the outset.
Vice Chancellor Professor Luhanga and Dr. Fenella Mukangara hosted the first GSL-Africa
program at the Dar Es Salaam University in February 2005.

J. Kenyatta University is one of the East African universities that has joined the ranks of

sending students to the GSL program. Students, male and female, and faculty were part of
the GSL Africa Program.
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International Planned Parenthood Federation- (IPPF) WHE works to improve the health
of women throughout The Americas. IPPF-WHE sponsored two participants to GSL2005
from Uruguay and Panama and enhanced the training of these students through one-week
internship in their office in New York City.

United Nations Environment Program (UNEP) joined the ranks of GSL and for the first
time sponsored one student from Nigeria in 2005.

In 2004 Manhattanville College undertook a Memorandum Of Understanding with five
schools in Africa to encourage exchange programs for the students and faculty. These have
helped strengthen the GSL relationships for the GSL-Africa network.

From the outset our new partners coming into play continue to enhance and strengthen
GSL overall and widens the GSL network.

lll. STRATEGY AND METHODOLOGY

GSL Summer Institute facilitates a bond between participants by helping them build trust,
exchange ideas, and share experiences during a five-six week summer program (July-
August) when the GSL students live and study on the Manhattanville campus. Ideally
groups do not exceed 30 students, ages 18 to 24 years old.

The students are exposed to team-building techniques that lead to improving the group’s
performance as a whole and to a series of self-discovery exercises that help each
participant identify her/his personal qualities of leadership and her/his best approach to
conflict resolution.

GSL believes English language leadership and communication skills, effective linkages from
solid knowledge of modern technology, and intercultural awareness are valuable tools in
today’s globalized world and are crucial in strengthening each GSL Student.

1.Program Policies

GSL policies are meant to guarantee organizational discipline and effective program flow
as well as security of the participants and their enjoyment of the experience.

GSL relies upon its reputation as a learning organization and a global network of dedicated
and outstanding students. In order to continue to attract quality participants, sponsors, and
organizational partners, we must maintain integrity both internally and externally. Therefore
its important the participants agree to respect and act on GSL program policies.

GSL is innovative. A critical component is to learn and grow with each session, and to
continually incorporate new options and methods through out the program.

2.Recruitment and Selection Criteria

GSL’s sponsors, program supporters and graduates (‘agents’) cooperate with the GSL
network in recommending candidates. Candidates are recommended on the basis of
demonstrated potential leadership skills, strong academic performance, and some
conversational English. Before joining the program, students are asked to create a short
essay describing a project they would like to work on in their communities for at least one
year after the program-the basis for the creation of an Action Plan. They must indicate a
willingness to commit to GSL policies throughout the program.

GSL management does not intervene directly in the selection process, relying on the
expertise of its partners and sponsors.

3. GSL Program Curriculum (See Attachment A)
a. English Language Courses at the English Language Institute (ELI)

(See Attachment B)
ELI has a long and distinguished history of successful language programs for a culturally
diverse student base. Most impressive is its methodology and the flexibility of the program
to accommodate the varying skill levels of all participants. All students have the option of
sitting for the TOEFL test. This year seven of the GSL 2005 students studied for the
TOEFL language test.
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b. Communication and Leadership Classes
The skills-building and leadership-analysis class is the core of the GSL Training.
The first four weeks emphasize skills building, while the last two weeks are reserved for
preparing, writing and delivering an oral presentation of the Action Plans to be implemented
in their communities. The skills addressed include:
Team-building
Leadership assessment
Interpersonal and group communication
Networking
Identifying qualities of leadership in oneself and in others
Defining the responsibility of leadership in one’s self and community

o Effective writing
A personal journal, used for daily reflections, is required of each student. Classes are
supplemented with numerous games and exercises that test the students’ perceptions of
themselves and their interactions with team members, facilitators, and leaders. The
methodology encourages active discussion, providing another opportunity to practice
language skills.
c. Computer Classes
The Technology Lab equipped with the latest information technology enables students to
learn in a practical and interactive way. During six hours of classes each week, students
focus on the importance of globalization and modern technology computer skills. Students
are provided a technology manual designed for the GSL program, as well as individual CDs
containing the software programs they have used in class for their use at home.
WWW.GSLNET.ORG
The students build and develop individual websites which they keep working on while
collectively they work to help expand GSLNET website. The, www.GSLNET.org website
continues to be a tool for connecting graduates, mentoring students, and allowing
participants to help one another.
GSL is fortunate to have two extremely skilled and flexible teachers who are committed to
the GSL mission, Vice-President and Chief Information Officer Larry Arps who helped
launch the original GSL Program as well as the first GSL Africa leadership in 2005.
Manhattanville Webmaster Tom Joyner whose enthusiasm and commitment for GSL
continues to help strengthen and maintain the GSLNET.

d. Mentoring (See Attachment C.)

To provide exposure to diverse leadership forms from other leaders’ experiences and build
confidence in conducting interviewing skills, the GSL students participate in numerous
meetings with role models. Accomplished professionals and leaders, from government,
organizations and businesses share their stories 2 or 3 evenings each week. These
professionals are willing to interact with the students, discussing difficult choices they have
made about their education, careers, roles as parents and professionals, and decisions
made regarding ethics and principles, and other life situations.

This type of personal intergenerational exchange is rare and gives GSL students’ insight
and encouragement. GSL will develop mentor opportunities and pursue these relationships.

e. Action Plans

An important part of the program is the definition and formulation of an individual Action
Plan that is in accord with each student’s field of interest and the needs of her own
community. During the communication and leadership workshops, trainers assist each
student in developing and polishing her/his individual Action Plan and also provide advice
and guidance on how to present it effectively and professionally.

f. Extra-Curricular Activities (See Attachment D)

The extra-curricular activities are designed to acquaint students with the host country’s
culture, and help broaden their view of the world. These recreational and educational
activities include trips to cultural sites, visits to various institutions, sightseeing, shopping,
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movies etc. Students are encouraged to commit to their own daily physical activities e.g.
jogging swimming tennis etc.

g. Dining Conventions and Etiquette

The students undertake training about different dining skills and the “Dos and Don’ts” that
are involved in professional and formal dining. We plan to expand the content of this course
to include Business Protocol.

h. Train the Trainer

As GSL evolves we recognize it's important that those who have gone through the program
are able to train others and equip them with similar knowledge and skills that they gained
from the program. This summer we introduced a new training component for GSL members,
which we plan to extend into one week of advanced courses for students, faculty and
community leaders who want to encourage GSL type leadership skills within local
organizations. This years’ training courses included Communication, Marketing and
Advertisement, Budgeting and Accounting and Strategic Planning.

Action Plans: Our vision is to spread a global warming of the heart. We envision a world in
which all people share diverse cultural experiences and develop interpersonal relationships
regardless of land boundaries.

GSL2005- Individual Action Plans. (See Attachment E)

Vicencia Shule-To start leadership-training program that will enable young women to
discover their leadership potential and be confident to look for leadership opportunities
Emanuela Marin-To empower Roma women in Alexandria to gain their financial
independence.

Jemima Ogbuigwe-To empower women through what they read by publishing a magazine
that would inform women of their rights and the different roles they could play in improving
the status of the average Nigerian Woman.

Nathalia Alvarez-To address sexual diversity and discrimination, by assisting gay and
lesbian people in the capital of Uruguay to access health services.

Brenda Kyosimire -To help create formal employment opportunities for female Science
graduates in my University, so that they can be assets rather than liabilities to the
community.

Tania Rodriguez - To train youth leaders working in youth organizations about sexual
reproduction and to offer a forum for participation and advocacy from the gender and
diversity perspective.

V. GSL 2005 PROGRAM ACCOMPLISHMENTS

1. Network Development

The first objective of the GSL program is to strengthen individual leaders so that the
network remains strong and continues to develop. GSL2005 students integrated GSL2000,
GSL2001, GSL2003 and GSL-Africa graduates into the network via email, the website, and
GSL2005 newsletters. Future student accomplishments will serve as tools to make the
GSL network grow.

2.GSL2005 Newsletters (See Attachment F)

Students successfully produced two newsletters that demonstrated to several students the
relevance of teamwork in leadership. Emanuela and Josephine edited the first newsletter
while Jamima and Vicencia edited the second. The students sent copies of the both
newsletters to former GSL students and mentors.

3. Media Coverage (See Attachment G)

Manhattanville College’s press release about GSL included the student’s final action plan
presentations.

During the student’s visit to the UN, founders of WHAT MOVES YOU, interviewed them
about the Millennium Development Goals. Their photos and quotes are on exhibit at the
United Nations, through October 2005.
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4. Staff: Future Coordinators

GSL future and growth depends on a supervised program for developing coordinators and
student interns preferably former GSL students who relate well to the participants. To this
end GSL2005 appointed Cleo Mukangara (GSL2003) as Coordinator. She interacted with
the students on a daily basis and demonstrated the importance of serving as a
management role model. Her skills and her age helped these participants understand what
is involved in becoming a competent and responsible leader.

This was a tremendous opportunity for Cleo. As a first time manager she began to realize
her talents and her capacities to lead and what it takes to manage a program in a
professional and efficient way.

The impact of this support has helped facilitate the successful transition of GSL toward a
student led program. Cleo Mukangara from Tanzania and Georgina Montero from
Dominican Republic served as the first former GSL student program coordinators. The first
“director in training” Irene Kagoya, also a former GSL student from Uganda is at
Manhattanville College for 1.5 years in preparation of running the GSL-Africa Program.
5.website-www.GSLNet.org

Thanks to Manhattanville College’s generosity to GSL, the GSLNET website is registered
and operating. Under supervision of Larry Arps and Tom Joyner Irene Kagoya will serve as
the GSL website manager, to assure a full- time interactive dialogue with GSL members.
The management of this website will be further enhanced by GSL member Georgina
Montero who will serve as webmaster for the GSL Latin students.

6.GSL-Africa

The year 2005 saw a major step forward for GSL. The launching of a new GSL-Africa
Program brought together participants from the three East African countries and three
trainees from the USA. A full time “director in training”, Irene Kagoya will be at
Manhattanville until December 2006 when she returns to Uganda as director for the GSL
Africa Program.

VI. EVALUATION

1. Evaluation of Progress in Individual Student Development

The GSL program was established to strengthen individual students by equipping them with
the tools necessary to develop and perfect their leadership skills. Therefore, day-to-day
evaluation of each student’s progress by their trainers and the GSL management staff is an
integral element of the GSL program. A summary of 2005 evaluations is available.

2. Overall Program Evaluation (See Attachment H)

The size of GSL2005 allowed personal interaction and instruction exactly geared to each
student’s needs. The unusually strong bonding of the small group continued to prove that
mixed cultures can easily learn the elements of bonding and working together so long as
the time and environment encourages such. This process helps validate our mission and
vision to develop students as young leaders. GSL WORKS!

We were encouraged by the new Train-The-Trainer program, designed to provide GSL
students with managerial and project implementation skills. These initial courses proved to
be relevant in training the students about how to manage local GSL programs wherever.

They also reinforced essential skills building tools for the implementation and development
of their action plans. We plan to fully integrate this program into the GSL program
curriculum next year.
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VIl. PROGRAM MANAGEMENT AND STAFF

Michaela Walsh

Ms. Walsh, Director and one of the original designers of the GSL program. She was the
Founding President of Women’s World Banking, a unique non-profit agency developed to
respond to the need to provide women with access to credit and financing in their own right.
In the 1960s and early 1970s, she broke the gender barrier as the first woman manager of
Merrill Lynch International and the first woman partner of Boettcher and Company. She
helped formulate the Rockefeller Brother's Fund strategy to encourage innovative and
small-scale sustainable projects worldwide. Her work has been recognized with honors
including the NOW (National Organization Of Women) NYC Women of Vision Award, the
Global500Envi ronment A c,land ¢he Bnited dlatighsy Raulds. Hoffman Award
for outstanding work in development.

Susan Stehlik

Ms. Stehlik as one of the original designers has been an integral part of the delivery of GSL
from the start. She is a CEO, of an independent management and organizational consulting
firm, Prime Time Ideas Inc. with a mission to identify and promote state of the art resources
that sustain learning for corporations, organizations, and individuals. She is also a professor
of Management Communication at NYU’s Stern School of Business and Rutgers University.
Due to her business schedule this summer she shared the Leadership and Communication
training with Ela Dec.

Elzbieta Dec

Ela is an independent consultant with over 20 years experience in the design,
implementation, and management of Western solutions to organizational problems in
Central and Eastern Europe. For the past five years, she has been working in the area of
intercultural consulting, economic development (micro-lending), product development, and
implementation, self-discipline, organization and management, and general management
during the transformation and restructuring processes, delivering training courses to NGO
and corporate organizations, and raising matching funds for various projects.

Larry Arps

Vice President and Chief Information Officer of Manhattanville College, holds a BA in
physics from Carleton College 1975, B.S. Industrial Engineering Colombia Graduate School
of Business 1975, an MBA operations Research & Marketing Colombia Graduate School of
Business 1979. He was Texas Instruments Inc. Systems Engineer for two years, IBM,
Division Program manager for 13 years, private consultant, Computing Technology for 2
years and Manhattanville College CIO in 2000.

Thomas Joyner

Manhattanville College Webmaster was born and spent his school years in Manhattan,
graduating after a 12-year stint at Trinity School in 1969 and receiving his BA in 1973 and
MA in Medieval English Literature in 1977 from NYU. He abandoned work on his PhD in
favor of a job in publishing, rising to the position of Publisher of various specialty and trade
publications. During this time, he became intrigued with desktop publishing, graphics, and
web design, ultimately working in the Marketing-Communications Department of Branson
Ultrasonic Corporation as its Webmaster. He is now Webmaster at Manhattanville College.
Richard Berman

President of Manhattanville College

Anne Gold

Is Executive Director of (PEPA) Purchase Environmental Protective Association and Aide to
President for Community Relations at Manhattanville College.

She is experienced in developing and managing communication strategies for non-profit
organizations. She serves as a board member FCWC (Federated Conservationists,
Westchester County), United Way of New Rochelle the New York Chapter of NCCJ
(National Coalition for Community and Justice)

Norma Bass
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Controller of Manhattanville College, she is a CPA licensed to practice in New York State
and holds a Master of Business Administration degree from Bernard M. Baruch College and
a Bachelor of Science degree from Queens College. She worked as Internal Auditor for
Fordham, Yeshiva and New York Universities. Her experiences in areas other than higher
education include internal audit, accounting and controllership in the retail and
manufacturing industries, and public accounting.

Cleopatra Mukangara

GSL2005 Coordinator.

Cleo participated in the 2003 GSL program. She holds a Bachelor of Science degree from
the University of Dar Es Salaam, Tanzania in Computer Science and she is currently
pursuing her masters in Tele Communication at Brooklyn Polytechnic.

VIlIl. COMMENTS AND LESSONS LEARNED

1. Recruitment and Difficulties

Although a full complement of participants was recruited for GSL2005, many of the
applicants were denied their U.S. visa at the eleventh hour. For us to have GSL effective
and meaningful for each student, it's important that they have time to process their visa
applications. To overcome this hurdle we have scheduled a timetable and calendar to
secure Manhattanville facilities and visas. All proposals for GSL2006 will be mailed in mid
December 2005 and all applications will be due by March 2006. Therefore all potential
students will have to plan their spring semester final exams accordingly.

2. Coordination for Future GSL Programs

GSL is built on the premise that professional program coordination and management is
critical. Coordination requires serious commitment, professional skills, and a willingness and
ability to learn quickly about working in an intense and flexible environment. To secure
GSL’s continuation and replication in venues beyond Manhattanville’s campus, requires an
active participation of former students who serve as Interns, who help recruit candidates for
future programs, and who facilitate day-to-day operations. To this end, Interns-Trainees are
given on-the-job management training.

The concept of the Train- the-Trainer program courses this summer included Strategic
Planning in Leadership by President Richard Berman, Communication and Advertising by
Anne Gold, Budgeting and Accounting by Norma Bass Controller. A special Curriculum is
being developed to be offered as a full week program at the end of GSL 2006 to committed
students and teachers and local community leaders who wish to help expand the potential
for the GSL style local leadership aspects.

Job descriptions for the GSL staff are revised annually, and criteria for future management
are being developed.

The decision to work with a former student as coordinator, one who is enthusiastic about
GSL and its potential among young people worldwide, added a unique perspective on our
mission. Program traditions from the GSL2000 to GSL2005 programs and a GSL culture
have evolved.

The establishment of GSL-Africa program is the first program expansion from
Manhattanville and will help the network create the diversity of students that is crucial to a
sustainability of globalization role.
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ATTACHMENT D

The Global Student Leadership Program July-August 2005
Manhattanville College

Sites Visited
No. | PLACE DATE
1. 13" July 2005
Metropolitan Museum of Art, NYC
2 16™ July 2005

Shopping trip to Galleria Mall in White Plains NY

3. 17" July 2005
Museum of Natural History
Central Park w 79" St, NYC

4. 20" July 2005
Woodbury Commons Shopping mall

5. | Phantom of The Opera 23" July 2005
Majestic theatre-245w 44™ St, NYC 10036

6 27" July 2005
New York Public Library

7 27" July 2005
Womends World Banking

8 27" July 2005
United Nations
Visit and Interviews

9 27" July 2005
Art show at Fordham Univ.

10 30" July 2005
Manhattan AShopping Sp

11 7™ August 2005

Eleanor Roosevelt i Val kill, NY




ATTACHMENT E

ACTION PLAN
Enabling Roma children to build their future through education.

BACKGROUND

Roma is created by very closed communities. It is a culture that is difficult to understand by

outsiders. Because of prejudice and lack of tolerance during communist times, Roma people have been
excluded completely from the society. This created a situation in which Roma people were not able to access
neither medical nor social services in Romania. Not being able to speak the Romanian language, they were
not able to be part of the education system and as a consequence they have lacked jobs.

My . Experience with Alex Fund fAReady, Willing
can in the future enter the job market and improve their lives. In Izvoare, where | come from, there 250 Roma
people. This includes 190 children between the ages of 3 and 16. But only half of them are attending
educational institutions.

OBJECTIVE:
I want to help children from impoverished Roma families to gain access to the Romanian education system
so that they can continue their education or find jobs and improve their lives.

METHODOLOGY:
I wi || reali ze my objective by working togethe
Association Santo Stelian in the Bacau - 1zvoare community.

-1 will be meeting with Roma women, especially mothers of young children to share my personal life
experience and will encourage them to send their children to school at an early age.

-1 will introduce The Alex Fund Association, which will enable children of age between 4-to 16-access basic
educations.

-1 will introduce a summer program that familiarizes both children and their parents with the Romanian
education system and prepare the children to enroll in the schools.

-1 will introduce after school actives such as clubs, trips, and camps to Roma children.
EVALUATION
By realizing my objective, | want to increase the number of children attending school from my community by

20%.
By Cumpana Maria from Romania, 2005
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KEEPING FEMALE SCIENCE STUDENTS IN THE SCIENCE FIELD

BACKGROUND

There are at least 1000 girls in Tanzania's A-level students studying science in a particular class but
unfortunately you can hardly find 600 girl students in the same year in a particular academic year.

This is the time where most girls decide to leave the science field. Some because they simply do not qualify
but others because they have heard that science is too difficult.

Taking for example the 2003/2004 in-take for pursuing B.Sc. in Computer Engineering and Information
Technology only 21 students were admitted under Government scholarship and none of them were girls.

This is not because no girls applied for admission in that course, but because none of the girls had the
grades to compete with those boys. Even during the admission for privately sponsored students only 2 girls
managed to be selected less than 1% in the class. This is only a picture of what is really like in Engineering
field where the girls are the minority.

OBJECTIVES
0 To reduce the number of dropouts in the field.
0 To create opportunities for the girls from less fortunate families to be able
pursue their dream of studying science.
0 To empower the girls to follow their dreams
METHODOLOGY
0 Mobilize my classmates to get 5 of tlévedgchod. o
0 Providing study materials to the students such as books that I will have solicited from different
companies, organizations and ministries related to education.
0 Organize role models sessions for the students
0 Searching for support from possible funders.

EVALUATION

I am hoping to have three quarters of the students passing their final National examination and to have at
least 20 students joining the science courses in Higher Learning Institutions.

Josephine Kafanabo
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KYOSI MI RE BRENDAGS ACTI ON PLAN

TITLE
i Brmal employment for female Social Science, Makerere University

BACKGROUND

Makerere University produces over 5000 Social Science graduates every year.

These are many yet the job opportunities are very few in Uganda. Many female students have passed with
distinguished degrees but have not found formal employment. Some spend three to five years seeking
employment in vain so they resort to informal employment, which is characterized by insecurity, poor
wages and poor working conditions. Females in particular find it harder to compete for jobs due to gender
discrimination in formal employment. For instance, in Uganda, there are 207,000 women employed in the
formal sector, which is less than a third of the total number of people employed in the formal sector.
Unemployed graduates, who have diminished levels of well being, are a burden to the parents as
dependants and to the economy at large.

OBJECTIVE
Have female Social Science graduates in formal employment so that these can be an asset rather than a
liability in the community.

METHODOLOGY

1.Set up a committee which will help me in my future actions

2.Use the media to call upon the currently unemployed female Social Science graduates for training in

social research work at Makerere University. This training is essential in my future plan for them.

3. Set up a research center, which will be linked, to NGOs and governmental organizations for research
work provision at request.

EVALUATION
I will keep the list of the people who attended the training and crosscheck with those who got the jobs
because | expect at least 20 females to be employed by the end of 2006.
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ACTION PLAN

SEXUAL DIVERSITY AND DISCRIMINATION.

BACKGROUND

Some people still believe homosexuality is a disease even though it was removed from the disease list of
the Health Worldwide Organization 30 years ago.

Approximately 10% of the world's population is gay (men and women).

In Uruguay sexual diversity is still controversial.

Old people and many young people tend to be very conservative and full of prejudice.

Machismo is a big issue in Uruguay.

For example Sebastian, a 22-year-old young man, because his mannerisms were very effeminate was not
able to find a job. He was subjected to all kinds of discrimination and even had problems with the police
because of that. His family rejected him when they learned that he was gay. He moved to Spain because
he couldn't stand the situation anymore.

Many young gay people like Sebastian commit suicide because they feel different and don't
know where to go for help and to be comforted.

OBJECTIVE

I want to assist gay and lesbian people in the capital of Uruguay by

starting a program in Family Planning that will directly provide health services to
them.

METHODOLOGY

In my opinion Family Planning is a good place to start this kind of a
program. The infrastructure is already in place. The services, which are
already being provided, can be provided to the gay community as well; e.g.
psychological and medical assistance.

- The first thing to do is to clarify the idea that Family Planning does not
mean only heterosexual families through commercial spots or advertisements,
nowadays type families are changing and we need to work with them too.

-The best way to reach people is through workshops to go to schools and high
schools, lectures and talks with the students to explain how homosexuality

is not an illness. However, since most the schools are religious, I will
approach the issue by talking about discrimination and pass out leaflets.
-Organize lectures for the parents so they know how to talk to their

children about sexual orientation.

RESULTS

This program will prevent physical and verbal abuses, rejections, suicides,
depressions and ignorance.

By: Nathalia Alvarez San Martin, URUGUAY

Global Student Leadership Program, Manhattanville College, July - August, 2003/11.25.03

16



OUR BODIES HAVE RIGHTS!!!
BACKGROUND:

Young people (10 to 24 years according to the Minister of Youth) represent 23% of Panamanian society.
This part of the population is confronted by serious problems due to sex related issues such as HIV/AIDS,
early pregnancy, and sexual violence. Decision makers do not take these young people into consideration
because they are not recognized as citizens with rights.

In August 25th, 2002, the NET organization was established as an initiative of the Latin American and
Caribbean Youth Network to promote and give information about different gender equality and sexual and
Reproductive rights in Panama.

OBJECTIVE:

To incubate a network program of youth organizations within International Planned Parenthood Federation
to address sexual and reproductive rights and to offer a forum for participation and advocacy from the
gender and diversity perspective.

METHODOLOGY:
I will realize my Objective by:

Improving young people's planning skills (being capable to organize activities that will achieve network
objectives), problem solving skills (being able to function in crisis situations) and leadership abilities in
order to engage more members of youth organizations.

Developing communication skills among NET members relating to such issues as, mass media and sharing
information among members through an informative bulletin.

Conducting workshops to develop the mission and the vision of the NET.

Strengthening the organizations, which are in the NET network and are disseminating and exchanging
experience and knowledge about sexual and reproductive rights in Panama.

Promoting social change through training, dissemination and participation, at different levels, in order to
strengthen youth organizations and increase their efforts in the struggle for the sexual and reproductive
rights.

RESULTS

There will be 20 organizations finding ways of participating in the decision making process about public
policies and programs related to youths' health, sexual and reproductive rights.

By: Tania Rodriguez, Panama
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ACTION PLAN
University of Dar es Salaam Young Women Leadership Training Program

1.0  Background

According to Tanzanian census of 2002, women constitute 52% of the total population. It has been
observed that Tanzania has not reached the Southern African Development Community (SADC) member
states target of having 30% of women in decision- making positions. This is due to historical gap whereby
majority of women were not able to access both primary and secondary education. At the University of Dar
es Salaam nearly 35% of the students are female. Hence by training young women in leadership skills, it
will enable to increase opportunities of their participation in various leadership positions in Tanzania.

2.0  Objective
To enable young women at University of Dar es Salaam to discover their leadership potentials and be
confident to look for leadership opportunities.

3.0  Methodology

Implementation activities:

Develop training curriculum. The training will cover: -Life skills; Confidence building; Communication
skills; Empowerment; Critical thinking and Argumentation; Problem solving and Decision-making;
Effective interpersonal Relationships/ Negotiation Skills; Power and Control; Conflict Management;
Lobbying and Advocacy; Leadership skills; Art of Questioning and Public Speaking.

Contact resource persons.

Set up criteria for participation.

Identify training participants.

Develop tentative training schedule and methodologies. These includes Lectures; Group work; Role model
experience sharing; Outdoor training; Role playing; Individual assignments; Video, Audio and Print case
studies.

Contact participants.

Conduct 3 weeks training during the semester vacation in partnership with Gender Dimension Program at
the University of Dar es Salaam.

Document in Audio, Video and Still pictures

4.0 Evaluation

To have 50% of the trainees participating in various leadership positions within 3 years after the first
training.

By Vicensia Shule, Tanzania 2005
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ACTION PLAN

Self-Employment for Roma Women

BACKGROUND:

In Alexandria, the population is more that 50.000 persons. At the last census, in 2004, over 2.500 persons
declared themselves to be Romas. Women constitute more than one half of the Roma population, and none
of them have permanent jobs or secure means to support themselves and their families. The financial
situation is even worse for those women who are separated from their husbands and are single mothers.

For example, Maria is a 22-year-old Roma woman who got married at age 16 and separated when she was
18 because of abuse by her husband. She now lives with her mother and stepfather and is financially
dependent on them. She has no education, and the only working experience she has had so far was being a
street vendor for her mother. She does not see any way out. But she wants to start her own business
regardless of pressure from her community to remarry and be dependent on her husband again. Without
help, Maria will not be able to realize her way to become independent from others and to exit the
community's patterns.

OBJECTIVE:
My Objective is to empower Roma women from Alexandria to gain their financial independence.

METHODOLOGY:
My initial target is a group of 25 Roma Women Living in Alexandria or nearby, age over 18, with a poor
financial and family status (single mothers, victims of abuse etc).

I will provide literacy curses for the women who lack knowledge of reading and writing in Romanian;

I will help Roma women get basic training in accounting, business management, English and IT.

After that, | will help them identify market opportunities and to develop specific skills.

Then, I will seek funding for 3-5 pilot businesses and assist their development for 2 years.

RESULTS:

By providing assistance to this initial group of 25 disadvantaged Roma women in creating their own
businesses, they will become financially independent. This way, role models will be created for other
women in Alexandria. Roma women will finally take their future into their own hands! New paths will be
established!

NS

By Emanuela Marin from Romania

Jemima& Action Plan
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EMPOWERING WOMEN THROUGH WHAT THEY READ

Background: 6 Knowl edge is power 6, what you do not kn
lack of information. Most of our local magazines provide stereotypical messages, for example, they mainly
contain only fashion or wedding pictures, or diet plans, etc. There is no magazine that inspires a woman to
make a difference in the society, because they are not being informed of what is happening around them.

For example AIDS (5.4%, created 971,420 orphans), domestic violence (50%), gender imbalance (96.4%),
female genital mutilation (48%), etc. Being unaware of this, most women are comfortable just sitting at
home and looking after their families.

Objective: | plan to create a magazine that will be an avenue to inform women of the different roles they
could play in Nigeria, as well as being home economists. The magazine will show them how they can be
part of the move to solve some issues such as AIDS, domestic violence, gender imbalance and female
genital mutilation

Methodology: The magazi ne would be published (fTHestepsé t |
plan to

use to inform Women about the issues affecting them and how they can approach them are as follows:

- Firstly, 1 need to get them attracted to reading the magazine. | would achieve this by including

fashion, advertisements, diet plans, workout routines and entertainment pages in the magazine.

- The main aim is for them to buy the magazine. After | have achieved this, as they read on they

would also be informed of the problems in Nigeria and how they could be involved in solving them.

Women constitute the highest number of voters in the country and this numerical strength, no doubt can be

used in our favor.

- l'would also include political information in the magazine so that they would be aware of the
political situation in the country; the main reason why female representation in politics is just 3.6%,
is because women are not involved in the democratic process. | would also include a business
section, which would contain information about women seminars or workshops and anonymous
groups, which they could attend to learn how women could be empowered to make a difference in
the society.

Evaluation: To measure the impact the magazine has on women, | would have a contact page, in which
women can write to me and have some of their letters published. I would also answer questions asked on
this page. Through the response gotten from the women, | would know what article to concentrate on based
on the response | get on the different articles in the magazine. | would also measure the success from the
amount of copies sold, and also from the amount of women who come for the seminars or join the
anonymous groups, based on what they read in the magazine.

By Jemima 1.0 Ogbuigwe
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ATTACHMENT G

iﬁ. MANHATTANVILLE COLLEGE

Purchase Street, Purchase NY 10577 914-694-2200 www.manhattanville.edu

FOR IMMEDIATE RELEASE
Photos Attached

WOMEN SET TO TAKE ON THE WORLD
AFTER LEADERSHIP TRAINING AT MANHATTANVILLE COLLEGE

PURCHASE, NY 1 August 15, 20051 Eight extraordinary women from Nigeria, Panama, Romania, Tanzania, Uganda and
Uruguay proved their mettle last week as they presented programs aimed at leveling the ground between women and men in

their respective countries and around the world. The women, members of Manhattanv i | | e Col | egeds Gl o
Leadership class of 2005, developed action plans over six weeks of intensive study and training in leadership, finance English

and communications.

The presentations addressed issues including domestic abuse, financial dependence, and a lack of educational opportunities in
subjects such as civil rights, sexual diversity, management and the sciences. Proposals tapped literacy, publishing and social
services as means to create equal opportunities between men and women. The women will leave New York later this week
equipped to activate change and committed to pursuing careers that uphold women rights in their home countries.

Global Student Leadership was the brainchild and continues to be the passion of Manhattanville staff member Michaela

Wal sh, founder and former president of Womends Worl d
session on the Manhattanville campus in Purchase, NY, recently added a program in Tanzania to expand its reach to women

in that developing country. Each year, participants are selected from a pool hominated by program supporters including
Womené6és World Banking, Uni ted Nations Development Pro
Institute, as well as local professors and community organizations.

For additional information about the program or Manhattanville College, visit www.mville.edu or contact the College
Development Office at 914-323-5289.

Photo Captions:
GSL Photo 1- Vicensia Shule presents her strategy to prepare women for decision-making careers in her home country, Tanzania, during
a Global Student Leadership session at Manhattanville College.

GSLPhotoZr Member s of Gl obal St ulf5emdge inagraud \eacalexXercisp id mepacatiomfsr their public 2
speaking debut at Manhattanville College.

Contact: Jennifer Taylor
Manhattanville College-
914-323-5289 / community@mville.edu
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ATTACHMENT H

GLOBAL STUDENTS LEADERSHIP PROGRAM JULY-AUGUST 2005
MANHATTANVILLE COLLEGE
PROGRAM EVALUATION

,,,,,,,

1. Dateééeéeéééécéee Nameéeéeééeéeéé
15/08/05 Tania Rodriguez
eéeeé. . Marin Emauela
15/08/05 Vicensia Shule
14/08/05 Nathalia
eeeé Josephine kafanabo
14/08/05 Jemima 1.Obgbuigwe
e éé. Narcisa
eeeéé Brenda.

2. EVALUATE THE WHOLE GSL PROGRAM. Comments, Feedback. How to improve it
Tania i Need more communication bet ween manager and particip
improve the form they say things
Emai Change the coordinators! JOKE! I have learned so much about people, life and most
important my self!

Vicensia i It is a useful program informative and educative. It should start few days before ELI

classes to give more time for communication and leadership classes.

Nathaliat Fi r st of all the homework was ok it was
ti mes things were too harddndti kdeo Aiitfo ilt fiesIntd t
sometimes, but | understand about security issues so it was ok.

Josephine-

Jemima- the GSL program is great because the girls do not only get knowledge on how to be

better leaders but we learn how to improve every aspect of our lives so as to be better people in

society and the world at large.

Narcisa- more communication games

Brenda i The program was very interesting and educative. Am empowered with leadership

skills. Now I can think on behalf of my community something that never occurred to me

before. The visits and interactions with the role models have been inspiring for me to work

harder in order to achieve. | learnt to behave in a cross-cultural area.

It can be improved by inviting many more participants because we have gained a lot but we

were few. Meaning that many have missed out!

3. Being one not valuable and five very valuable, rate the GSL experience? And say why you
rate it that way?
Tania- my rating is 5 because we worked a lot and I got to improve my English and leadership
skills.
Ema- 5!l Being here has definitely changed my destiny!



Vicensia-4 | have been able to learn a new style of leadership. It has made me be able to think
in a global perspective

Nathalia i | put a 5 because it made me think about so many things in my life it opened my
head, | have things clear now.

What | didnot | i ke was that we had to be on
yesterday Michaela said; fAdAwe have a meeting
waiting for 15 minutes and no one went there but at 4:40pm Michaela came into my room and

told me we have meeting at 5pm | didndot | i k¢

were only for the students.
Josephine i | rate the GSL experience 5

Formet hi s program hel ped me see the other si
place | faced challenges and how to deal with them. A place that | have grown and been happy
and a place | have seen the world in another way apart from the engineering side. A place that
remi nded me of my years in OO0l evel when | w:
missed living together with girls. In short GSL gave me myself and showed me the world

Jamima- 5, | rate it to be very valuable because the education background is broad. We learn
how to improve our personal businesses, educational and moral life. And it is a lifetime
network and this factor distinguishes it from all other programs, which end immediately after
the course is over. GSL still influences you years after the initial program its like a family
Narcisa- 5 | improved my English skills
Brenda 15 Because GSL classes teach how to go about a dream, communication classes; how
to improve the action plan, Computer classes; useful in so many ways all over the world, ELI;
Improve English and culture, role models; mentor of our lives for example Montero Sylvia.

4. Being one not valuable and five very valuable, rate the ELI experience? And say why you
rate it that way?
Tania- my rate is 5 | feel very well in the ELI class and confident to ask all teachers questions.

Ema-5!!! | had the opportunity to learn about a different leading system, which I like.

Vicensia- 4 the ELI sessions are very well planned.

Nathalia- 5, ELI was amazing! The teachers are great, | loved Helen, Joy and Stephanie very
much, they are amazing, and | improved since day one.

JosephinetELI c¢cl asses were great at first | just
that I loved but the teachers were great, they have a unique way of getting to the heart of the
matter and | loved all the classes with the exception of reading the crucible. But at the end |
decided to take the crucible as one of my life challenges which I have to face and so | decided
that I will read it, It turned out not to be as bad as | thought and I read all the acts. | had a
terrible writing, which I think, | have improved so much and ELI gave me the tool to do my
Engineering perfecto.

Jamima -3 | think that people should be given an options to attend some classes because
personally, the only benefit I got from ELI was that it kept me busy. But I feel that if | had

Global Student Leadership Program, Manhattanville College, July - August, 2003/11.25.03 24



chosen the classes | wanted to attend | would have benefited more from it and used my time
more wisely some classes were too basic and the TOEFL class, crucible class and some others
where of little use to me because | had done them in the past so it was like repeating a class.
The ELI classes are useful for those who do not have English as their first language because the
teachers try their best to make sure that everybody is comfortable in class or may be they could
divide the classes according to the students level of Education and English
Narcisa i 5 | improved my English skills
Brenda i 5 Because Conversation class helped me to learn how people respond, culture and
Contrast, learn about other cultures and behave accordingly, America and You, writing and
reading skills, Games improved my mental work, TOEFL improved my comprehension and
listening skills.

5. Give us your feedback and recommendations on how to improve the ELI sections?
Tania- | like everything in ELI class
Ema 1 Less homework
Vicensia- Students should take Internet TOEFL so that the scores can be used to apply in multi

places.
Nathalia-
Josephine-

Jamima- my feed back on how to improve the ELI is to give the English-speaking trainees a
choice to pick the classes and use their spare time to do something more advanced. ELI is for
students who are learning how to speak English. The Class we had at the end was so useful
because we were taught as intellectuals and not as people who had a problem with
understanding English.

Narcisa-
Brenda-Improve ELI by diversifying on the plays and the novels
6. Being one not valuable and five very valuable, rate the technology class experience? Give
reason(s) why you rate it that way?
Tania 7 The most interesting thing for me in the IT class was access class and website class
Ema-3!!! Too short!
NathaliaiwWe di dndét have time to practice and the
Vicensia i 5, | have been able to develop my web page, which will help me to air my views.
The database knowledge will enable me to de\
Eastern and Southern Africa regions
Narcisa i The technology class gave me a new opportunity to learn things that I will use in my
work
Jamima- 5, it improved our knowledge about information technology and connectivity
Josephine- the technology classes were wonderful I learned so much and really enjoyed them
all steps of the way. | di skpedidllytietopcetheynuc h k n
covered and to me it was great fun doing sol
| sometimes used to wonder what kind of job | would have to do and if I made a right choice
majoring in my field but now I know | never made even a slight mistake studying what am
studying. Thanks for the classes
Brenda 15 because, web page; necessary for any company, Database; good for my action plan,
Email; good for network, Books; good for practice; Good teachers, flexible so one can learn
easily, technology class iIs very vital i n ot
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7. Give us feedback and recommendations on how
Tania- Need for more time to practice and know the programs
Ema i 3!!! Too short

Nathalia i

Vecensia i the amount of time allocated for technology classes was enough. What I will need

is to have a person e. g. | T student who can
lectures

Narcisa- More classes will help to improve your knowledge

Jamima 1 Based on the time limit not much can be recommended but it would help if the IT
students have tutorial classes apart from the main IT classes

Josephine-1 donoét really think of a wé&lylclassésand mpr o v
communication classes schedules unless you have someone to work extra hours during the

week end but then this will make girls not have time to at least breath and might make them

loose interest. What I think is best is personal, commitment to learning more.

Brenda-Give it more time on the schedule

8. What do you expect from the website?
Tania- learning about front page and make my website
Ema- to reflect the experiences | had here and to be able to network with all GSL participants
Nathalia i To show pictures and make a kind of diary week by week
Vecensia i To get information about the proceedings and also to have a forum where | can post
information about my action plan and what is going on in my country
Narcisa- | will keep in touch with GSL 2005 I will use these six weeks to build a network in
my country.
Josephine- from the website | hope to be able to have a chat with GSL members a place where
when in trouble or happy I can find someone to talk to and a place for resources.
Brenda i All about GSL and other useful articles

9. How do you plan to help its development?
Tania- | plan develop website for youth Network and link with Caribbean youth network
Ema i sending information about my development and corresponding
Nathalia-
Vecensia- | will post information about leadership, women, and available networks. If I will
succeed | will post video clips.
Jamima- | will help its development by replying every mail (that I get and by also encouraging
people to link up to the website when they need information on any aspect in life.
Narcisa i | will keep in touch with GSL 2005 | will use these 6 weeks to build a network in my
country.
Josephinei My hel p wil |l be sending any informatio
and to use whatever knowledge | have to make it more efficient.
Brenda i Submit Articles

10. Being one not valuable and five very valuable, rate the communication and Leadership
class experience? Give reason(s) why you rate it that way?
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Tania i My rate is 5 because the Exam and ELI is a great trainer and gave me tools for my job.

Ema- 411 | liked better the first part!

Nathalia75 Reasoni

Vecensia -4 The following topics should be added. Confidence building, conflict management

and problem solving skills lobbying and advocacy, interpersonal relationships, how to ask and

answer positive questions, critical thinking and argumentation.

Jamima 1 5 itis very useful because they form the main core part of the GSL program, which

is to become a better leader.

Narcisa i 5 communication classes helped me to find inside of me that power that will give me

a passion to work on my action plan.

Josephine-5 I liked very much the leadership classes they made me learn the other (hidden)

part of me and it made me feel good. It was one of the hardest classes for me because coming

to terms with myself and my personality was:i
Brenda- 5 Press release; sell your action plan to the public, communication techniques;
Listening and responding for better akearcept.i
name for onesdé company, Logos; l dentity of ¢
attention.

11. Give us your feedback and recommendations on how to improve the leadership and

communication class section?

Tania -Start the action Plan before coming to New York for more ideas

Ema i More practice less talk!! More interactions

Nathalia i have more rehearsals before the last action plan film rehearsals
Vecensiai The communication classes and leadership classes are a core to GSL
Jamima | think the classes are ok keep up the good work

Narcisa i More communication games
Josephine-

Brenda- Assign student leadership roles to be presented in class as a play so that

they can be more confident

12. What was the most relevant thing you learned from the entire GSL experience? Explain
how this program impacts you or not?
Tania i For me the most relevant was | knew more things and learnt English and improved my
skills in leadership
Ema i | have learnt how to listen!

Nathalia i Respect different cultures, respect myself and no underestimating myself, I can do
my action plan, at first | wasnodédt sure about

It impacts me because | never thought | could be out of home all this time and not miss
anything (well may be the food) I feel great right now.

Vecensia i GSL is one of the programs, which have enabled me to meet and talk to very

important people in my life. | have been taught by qualified people who are able to share their

social and professional experiences. | didnf¢
life experience!!
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Jamima i The most relevant thing | learnt was that am not alone in the world, there are others
who feel the way | do and who are going through what am going through.
Narcisa i Work like a team and learn about culture is the most relevant thing for me.
Josephine- From GSL | learned that | could be and do more than what | do today. I learnt to
live with people from different cultures and have respect for each other even when there is
difference in opinion.
Brenda- How to make an action plan. This was of great impact on me to think about how to
develop the community around me from just a thought to an action.

13. Being one not valuable and five very valuable, rate the role model sessions and tell us
about your favorite? And state why you rate it that way?

Tania i For me my favorite role model is Sylvia Montero because, she is a brave woman and |
liked her history about studies, jobs and how she balanced it with her personal life.

Ema-5 very instructive! Live models of what we want to become! My favorite was Julia
because | could identify myself with her!

Nathalia- 5 my favorites were Laura, Paulette and Sylvia; because | had similar experiences in
some point of my life | felt a connection with them.

Vicensia i 4 some were very important to me because they have shaped my life. Mary
Corrarino, Julia Rankin and Sylvia Montero were the best. | have realized that in reality there
are no 50-50 balances between private and public life.

Jamima-5 Very valuable it enabled us meet people from different spheres of life and also to
share their life experiences with them. It helps us chant our cause more efficiently

Narcisa- every role model, it was a new story, a real story and professional life. | like every
role model they gave me hope. | found in them passion that | needed.

Josephine -the role model sessions were interesting (5) | liked mostly Laura. She talked from
her heartand its real life. Iloved her courage and thatoés the t
Brenda-5 Cecily, she wants things practical (in the scientific way) so | realize the need to put
into action my action plan.

14. Give us your opinion about any of these program facilitators / staff. How can they
i mprove? Any comment sé
a) Michaela. Walsh

Tania i She is a committed person who got to imagine this program and it is
really necessary.
Ema i Less learning more empathy!
Nathaliai Real |y respectful per dikethingsbut as
|l i ke the time issue. | donodot believe.
only for students and not for the ones who set it.
Vicensiat Any comment s é
Jamima- A leader and visioner, her dream is what brought all of us together
Narcisa-
Josephine-
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Brenda-l nspiring, working things globall
GSL, caring to know how we feel about everything and how we are. Patient,

my case is special because Michaela was patient till they paid my tuition in the

last week of the program. I appreciate her patience

b) Richard Berman
Tania- He is supportive and involved in GSL program and his leadership is
inspiring.
Ema- Thumps up! Great guy!
Nathalia-Gr eat man heds ver ylasswastinterestngt i n g
he gave me a focused perspective of leadership
Vicensia-any comment s é
Jamima- a lovely president | wish all presidents can be so down to earth and
receptive
Narcisa-
Josephine-
Brenda- Down to earth (at the dinner) friendly and accessible. Co-operative
Norma Bass
Tania-She has technical skills and shared them with the group
Ema-
Nathalia-
Vicensia-any comment s é
Jamima-
Narcisa-

Josephine-
Brenda-

c) ElaDec
Tania i wonderful, committed person and she was helpful for my action plan.
Ema- Advise- Make criticism more constructive. You bring people down!
Nathalia- She is a very patient person but classes were fun with Susan
Vicensia-any comment sé
Jamima- a lovely teacher and Friend. Her dedication to our action plans really
made a difference in our final presentations
Narcisa-
Josephine-
Brenda- Very good teacher cares about the students, helpful, encouraging
good listener and motherly.

d) Anne Gold
Tania- | learned from Anne because | liked the publishments, Advertising and
| got ideas for my job
Ema- Great woman and great teacher
Nathalia- She gave a good class, the one when she explained about subliminal
advertisements was so interesting.
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Vicensia-Any comment s é

Jamima- though our time with her was short | think she practices what she
preaches especially with communication. This is very important because a part
from learning from what she tells us we also learn from watching her.
Narcisa-

Josephine-

Brenda- Very good teacher. Applies good teaching techniques

we would go to class tired and satisfied after lunch but still we

kept wake in her lessons. She is good, her personality as a teacher

and the subject as well.

e) Tomand Larry

Tania- | improved on my skills in technology because | used computer learnt
the process.
Ema- Geniuses at hand
Nathalia-The classes were very helpful but we needed more time
Vicensia-Any comment s é
Jamima- when it comes to technology they know everything we ask them.
The classes with them have really helped. I wish we had more time. Also
individual needs should be addressed for those who are advanced
Narcisa-
Josephine-
Brenda- Accessible and very helpful. Any problem can be solved personally.

f) Judith Lewis $ Staff
Tania- for me they are the best teachers | had for culture and words in
English.
Ema- Great director am going to miss all
Nathalia-Amazi ng peopl e, | |l ove Judith sh
rest of the staff
Vicensia-Any comments
Jamima-
Narcisa-
Josephine-
Brenda-Very welcoming special care for me because | came a bit late when
others were ahead but | managed to catch up.

g) Cleo Mukangara
Tania- She is a really nice person, but sometimes no management, this was a
problem and takes position confronting
Ema- if you ask for empathy, make sure you show it too!
Nathalia- I respect you but sometimes it looked like you were tired of
something.
Vicensia-
Jamima- She is a great woman. Please Cleo GSL needs you. You are natural
Narcisa-
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Josephine-chavendt spent much time with the
them. The only one I can talk about is Cleo. She is an inspiration to me very
clear of whatshewantst o be done and al ways avail
coordinator to us she was also a friend. And I think its best if in each program
that will be run these be a person of
feel as not part of the program
Brenda- very good, approachable, helpful and cooperative
15. Being one not valuable and five very valuable, rate the communication classes by
Anne Gold. Give reasons for your rating?
Tania- it was interesting in marketing the ideas and prepared action plan. My rate is 4
Ema- 5 Very useful but too short.
Nathaliail think | was tired at that point so |
teach.
Vecensia- 5. | loved the classes because it has enabled me to understand the power of press
release and the best way to make them. The communication classes by Anne should be given
more time if possible to cover resume/CV, official correspondence, speech and other official
communications.
Jamima i 5. The communication classes teach the basics of starting a business and interacting
with people
Narcisa i Anne Gold is wonderful, from her | saw things very clear- | learnt ways of how to
communicate with people

Josephine-5Annedés cl asses were very interesting a
the class | liked it.
Brenda-

16.Being one not valuable and five very valuable, rate the Train i The T Trainer
(Communication Accounting, Strategic Planning) Sessions. Give reasons why you rate it that
way?

Tania- | learnt a lot of things, interesting the session with Mr. Berman, because he is very honest
and friendly he spoke about reality, his story, the leadership style, life and planning.

Norma Bass gave important information about business necessary for control and feedback.
Emai HA!! Did we do that!!!

Nathalia i

Vecencia-5. | have learned from the professional i people on the playing ground!!! | have a clear

picture of what kind of leader | should be and the responsibilities | have i.e. I must have a target

and set a vision on how totgesutbeeed The maj
Jamima-

Narcisa- 5 All the information that I learnt I will use it in my work

Josephine- 4 the train 1 the- trainer classes were ok. The information they gave us is so valuable

but | didndét | i ke muc hrobablfbedaubedwast@sired. cl ass ( Acc
Brenda-
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Congratulations!!! You have finished any other comments or contribution is welcome.

Ema-Ashen Seul ed! I canodot wait to get home
Narcisa-Am really sorry about what happehedgePl e
share love and passion for all the GSL groups who will come keep doing the greatest work!

Josephine- lam grateful | had this opportunity to be a part of GSL 2005. Though we had rough
moments this has been the best experience i
was really happy and the days | spent here are among the happy days of my life. | have no

regrets for coming here. Thank you very much.

THANK YOU
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